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SUMMARY 
 
A rural isolation task and finish group was set up by the Corporate and Community 
Committee and completed in August 2016 resulting in recommendations to help rural 
isolation by working with parish councils. To assist in delivering these 
recommendations, the Deputy Chief Executive developed a parish council project 
group to work with parish councils to enhance community engagement. This group 
consisted of a varied  mix of staff from across the council. 
 
With parish council newsletters, liaison meetings and training sessions, the parish 
council project group has made good progress in building relationships and assisting 
parish councils and has delivered tangible outcomes. 
 
By working with other agencies, the project has also started to develop and 
implement ideas to help reduce rural isolation and loneliness. 
 
The project group, which concludes in April 2019, is now considering an exit strategy 
to ensure how the improvements made can be sustained and continue to grow once 
the project ends.   
 
 
 

 

 
RECOMMENDATIONS 
 

1. That Cabinet support the continuation of working alongside Lincolnshire 
County Council on the rural isolation and loneliness project. 

 
 

B   O   S   T   O   N 
  B O R O U G H  C O U N C I L  

 

 

 



 

 
REASONS FOR RECOMMENDATIONS 
 
Parish councils have asked for regular liaison meetings with updates to legislation, 
best working practices and training. There have been positive comments/feedback 
received from the liaison meeting, the clerks’ training session and the monthly parish 
council newsletter and parish councillors and clerks would indicated they would like 
these to continue, where possible, on a regular basis. 
 
The rural isolation project is still in the early stages and aims to deliver a pilot that 
could be rolled out to other parishes to reduce rural isolation and loneliness. Whilst 
the project group will conclude in April 2019, there is scope for some continued officer 
support to work alongside Lincolnshire County Council to deliver these outcomes. 
 
 

 

 
ALTERNATIVES CONSIDERED 
 
Not continuing with the project is likely see a decline in the relationship between 
parish councils and Boston Borough Council and undo all the good work that the 
parish councils have now started to rely on. 
 
Although the rural isolation joint working project is in its early stages, if this does not 
continue this will be a missed opportunity to work with other agencies to help reduce 
rural isolation and loneliness for the benefit of our residents. 
 
 

 
1.  REPORT 
 
1.1 A rural isolation Task and Finish group was undertaken by councillors two 

years ago resulting in recommendations to help rural isolation by working with 
parish councils.  
 

1.2 Following the Task and Finish, report a parish council project was set up to 
assist parish councils improve community engagement within their parish and 
identify other areas where they may need assistance such as training, 
communication, improving democratic engagement and delivery of services. 

 
1.3 It was recognised that rural isolation is a complex issue and requires a diverse 

set of activities to be coordinated and delivered in conjunction with multiple 
partners and agencies. Many of the eleven recommendations of the Task and 
Finish group were in relation to issues that the Borough Council could 
influence but not directly control. It became clear through interaction with the 
parish councils, that by working closely with the parish councils, and 
increasing their reach into their communities, this would be more likely to 
provide a more deliverable solution to reducing some of the impacts of rural 
isolation.  

 



1.4 The project group has sought to influence other partners by seeking to engage 
with other agencies to promote and highlight the impact of rural isolation. At an 
event organised by Lincolnshire County Council, “Join the Dots”, the County 
wanted to hear from organisations about ideas about how to address a wide 
range of community issues. 
 
The project group pitched an idea involving parish councils and how they 
could further engage with their communities and become more active to 
address the concerns around loneliness. Of all the proposals debated at that 
event, the County selected the proposal of the project group. 
 
 

1.5 Work has started on this collaborative project, which whilst led by Lincolnshire 
County Council has several other partners within the project, to set up a pilot 
with two parish councils to identify those that are rurally isolated and lonely 
within those communities. 
 
This is involving two parish councils in the first instance as the pilot. These 
parishes have already commenced community consultation, using two 
different methods in order to ascertain which will generate the most 
responses. However, it should be noted, that each parish has a broad of 
residents/demographics and geography, which means one size won’t 
necessarily fit all, meaning that consultation is likely to be bespoke to each 
parish. However, the remaining sixteen will all be able to benefit from the 
lessons learnt.  
 
At the time this report is considered, it is anticipated there will be some raw 
data available from the initial consultation exercises. 
 

1.6 There have been other improvements that have already been implemented:- 
 
Parish council newsletters 
 
The project group initiated dialogue with the parish councils about the way in 
which the Borough Council communicated information to the parishes. The 
feedback highlighted a feeling that clerks were “bombarded” from a variety of 
sources, so much so that much information was not considered, digested or 
presented to the parish councils. This was detrimental to both the efficient 
running of the parish council and also the opportunities available to the 
community. 
 
It was agreed to create a single Parish Council Newsletter that would be sent 
on a monthly basis, that includes the following: 
 

 Sharing best practice 

 Information for the Community, including any grants that are available 

 Guidance and support for the parish councils 
 
This has been very well received and the project group have continued to 
listen to the clerks as to what other information may be useful.  



 
The newsletter includes a Monitoring Officer’s blog, information on updates to 
legislation, best practice from other parish councils and general information 
that is helpful to the community. 
 
 
Parish Council websites 
 
During the sessions with the clerks, it became apparent that not all parish 
councils had a website. 
 
There was much debate at the initial Parish Liaison meeting about the 
relevance of Parish Notice Boards being the only source of information 
available for the community. It was recognised that many residents may not 
know where the Notice Board is, and with the ever increasing reliance on 
technology and the part social media plays in disseminating information, it was 
recognised by the parish councils that they needed to improve the way 
information was published within the community.  
 
Today, all parish councils now have their own active website and the quality 
has improved with policies, community information and some are now setting 
up social media as well, particularly Facebook pages. This has increased 
access by the community to the work of the parish councils. 
 
Articles for village magazines and newsletters 
 
Research undertaken by the project team identified the majority of parish 
council areas had a local newsletter published independently of the parish 
council. These publications are usually distributed to all residents in the 
parishes. 
 
This was recognised to be a valuable source of engagement that might not be 
used to its full potential in providing information to residents. 
 
As a result, the project group identified all the editors of the publications and 
now any community articles are being sent to these editors. It remains the 
discretion of the editor as to whether to publish, but several are published on a 
regular basis. 
 
This means information which may not have been seen by residents, is now 
more likely to be accessed. 
 
Examples include; 
 

 Red Cross connecting communities information 

 Blackmail scam warning 

 Boston Community Transport 
 

 
  



Social media  
 
As part of the research by the project group, it was identified there are a 
number of community groups who are active on social media. By way of an 
example, Swineshead has several active groups. Not all these groups are 
connected to the activities of the parish councils and may be missing 
community related articles that would be useful for the community access. 
 
This presented a further opportunity of being able to disseminate relevant 
information into the community. The groups were approached to ascertain 
their interest and to seek permission to post on their group pages.  
 
Several agreed to this suggestion the Borough Council is now able to promote 
articles that will be of benefit to the community. 
 
This enables a wider group of individuals to access information they may not 
have seen previously. This does remain work in progress as there has not 
been the volume of approvals that the project were seeking. 

 
 

Parish council liaison meeting and training events 
 
The Monitoring Officer had identified a training gap in knowledge for both the 
clerks and the parish councillors. This is understandable given that much 
training is accessed all over the County, and Lincolnshire being one of the 
largest counties, means such training is not always local. 
 
Therefore, the project group worked closely with the clerks to make available 
sessions that would be of interest and benefit to those attending. 
 
As an example, fourteen parish councils have attended two liaison meetings 
2018 with both external and internal speakers; topics included; 
 

 Houses in Multiple Occupation 

 Data Protection 

 LALC presentation 

 Community Lincs 
 

As a result of the feedback, it was agreed that parish liaison meetings will be 
held every 6 months and a clerks training evening will also be held every 6 
months. We will also be putting on an event for chairs and vice chairs 
following the local elections in May 2019. 
 
The project group has worked closely with the Lincolnshire Association of 
Local Councils (LALC) to ensure that training is provided locally, using both 
the Municipal Buildings and Wyberton Village Hall. 
 
All parish council meetings have been attended by one or two members of the 
project team to explain about the project and obtain a useful insight into the 
workings of parish councils as well as listening to the issues that parish 
councils face. 
 



The Monitoring Officer is currently exploring the option of monthly Facebook 
Lives with the clerks as a short 30 minute sessions to discuss any emerging 
issues, queries etc. that can be accessed by all as a further training tool. 
 
This has led to an improvement in communication and learning with positive 
feedback being received. 

 

 
CONCLUSION 
 
The parish council project was set up as a result of the Rural Isolation task and finish 
recommendations and has made improvements to communications and training as 
well as providing regular liaison meetings for parish councillors and clerks. Additional 
paid for support has also been undertaken, for example, GDPR work. 
 
Through collaborative working, the group is also part of a rural isolation project, 
which is working on a pilot with a parish council to help reduce loneliness and rural 
isolation.   
 
 

FINANCIAL IMPLICATIONS 
None 

 

LEGAL & EQUALITY IMPLICATIONS 
None 

 

ANY OTHER IMPLICATIONS 
None 

 
CONSULTATION 
CMT 
 

APPENDICES 
Appendices are listed below and attached to the back of the report: - 
 

APPENDIX A Parish council progress report 

APPENDIX B Rural Isolation Task and Finish Group 
Recommendations 

 

BACKGROUND PAPERS 
No background papers as defined in Section 100D of the Local Government Act 1972 
were used in the production of this report.  

 
 

CHRONOLOGICAL HISTORY OF THIS REPORT 

 
A report on this item has not been previously considered by a Council body  

 
 


